
 

Every Casualty Counts: ‘Casualty Recording in Practice’ Webinar Series 

Webinar 1:  “How to manage your data, a discussion of challenges and solutions”.  

Held:  12 October 2022, via Zoom 

Purpose 

By the end of the webinar, participants will have had the opportunity to learn and exchange on: 

i. How to manage data in an efficient way. 

ii. How you know when, and how, to upgrade your data management systems. 

iii. The features of the open source “Bayanat” software and discussion on how this and other 
data management software could work in different contexts.  

iv. Challenges in recording casualties, including in data entry, categorisation, accuracy, security, 
preservation, processing and display, triangulation of sources, capturing data in remote and 
dangerous areas, and with people on the move, fighting misinformation.  

Readout 

Federica Riccardi, Every Casualty’s Global Network Lead, welcomed participants and set out the two 
main objectives of the “Casualty Recording in Practice” series:  

• The first objective is to offer a safe space for practitioners, primarily members of the 
Casualty Recorders Network (CRN), to exchange and debate on various topics related to 
casualty recording; and, 

• The second objective is to translate international standards into practice, responding to 
today’s challenges by using case studies, lessons learnt and practical examples.  

Federica gave a short presentation of the Standards for Casualty Recording (with summaries 
available in 29 languages), which included the process that led to the Standards, its participants, and 
a summary of the reasons why the Standards were written. She also set out that Every Casualty is 
now looking to develop a practical guide for casualty recording – as feedback shows there is appetite 
for this.  

We then heard from our guest speakers, Roger Lu Phillips and Tarek of the Syria Justice and 
Accountability Centre (SJAC), a valued member of the CRN. 

Roger Lu Phillips, SJAC’s Legal Director, presented SJAC’s activities. He highlighted that, since 2012, 
SJAC has been compiling, preserving, and analysing a huge amount of data related to the Syrian 
conflict consisting of all kinds of different evidence, from witness testimonies recorded on the 
ground, to open-source videos. These alone have now reached 1.5 million videos reviewed – a huge 
amount of data. 



SJAC has also a missing persons project in North-East Syria aimed at finding the remains and finding 
out the fate of missing people, including through training first responders and working with forensic 
experts to collect ante-mortem data.  

Therefore, SJAC is the repository of an enormous amount, and range, of data. One of their main 
challenges has been how to bring this data together, particularly creating links between different 
types of information.  

SJAC has a team which reviews each piece of evidence to make sure it is accurate - starting 
chronologically from the beginning of the conflict moving forward. They seek to review each piece of 
evidence once in order to increase efficiency. This efficiency was, in time, boosted by their data 
management solution. Among the solutions found on the market, none was affordable nor had the 
power and facility that they were looking for, so they decided to create their own software. An initial 
version called “Corroborator” was rewritten years later, based on the experience gathered, and that 
is how SJAC’s current “Bayanat” software was created. 

SJAC decided that “Bayanat” would be open source and freely available. This is because they 
considered it to be a public good, needed by many casualty recorders around the world. They also 
considered that it is in the interest of increased data security to have a large community of users so 
that additions, bugs, etc. can be found, and the developers of the software can be alerted to those 
issues.  

“Bayanat” can be used for casualty recording as it allows for location, date, time, and all other basic 
standards for casualty recording. Also, SJAC recently received additional funding to increase 
“Bayanat’”s security features, allowing different levels of access, among other features, to protect 
the data while making it more available to a wider community.  

Then Tarek, SJAC’s IT manager, moved on to a practical demonstration of “Bayanat” and its three 
components: bulletins (i.e., evidence in videos, pictures, documents, audio, etc.), actors and 
incidents.  

The software allows you to link different incidents and visualise relationships and maps (including 
geo markers, if available). Actors’ profiles of persons or entities, victims or perpetrators, can be 
linked to bulletins and incidents. There is also a missing person part with very detailed information. 
A log history shows who carried out the edits, when and what was added or changed.  

A search engine and tags help to filter and manage data. Links can be visualised also through 
different colours and graphs can expand to make sense of important amounts of data, connections, 
and relationships. 



 

A tool is also available to import excel data into “Bayanat”: 



 

“Bayanat” is currently configured to work in English, Arabic and Ukrainian. SJAC plans to translate it 
into the other UN languages soon and considers that translation into other languages can be easy 
and may take only a few hours - SJAC can assist with a translations template and further 
configuration.  

When asked about the most important lessons learnt when managing data, Tarek replied that it is to 
develop a clear methodology that all the team can work on. They have an open-source methodology 
available for those interested in knowing more. 

Rachel Taylor, ECC Advocacy Director, ended the webinar explaining that Every Casualty Counts 
plans to host a series of advocacy-focused webinars, exclusively for CRN members. These webinars 
will explore different aspects of national and international advocacy for casualty recording and their 
aim is twofold: to provide support, ideas and advice to CRN members who want help with any – or 
all – aspects of their advocacy work, and to identify common issues and concerns where CRN 
members and ECC can collaborate and increase their impact through collective advocacy. 

In the first webinar, scheduled for November 23, 2022, Rachel will be presenting ECC’s international 
advocacy strategy, talking about what ECC is trying to achieve at the UN and why.  

For those who are less familiar with the processes, Rachel will explain about the different ways ECC 
is engaging with the UN and its member states, and the impact this has had so far. She will also 
explain how CRN members can get involved in this work directly or indirectly.  

In the second part of the webinar, Rachel will give a brief introduction to CRN members on how they 
can use UN processes to support their advocacy work at national level. She will also cover how they 
may get their research, information and expertise included in UN papers and set out how ECC can 
help members with this. Both the first and second part of the webinar are mainly aimed at CRN 
members who have very limited or no experience of working with UN human rights processes.   

The final part of the webinar, before general questions and answers, will be a presentation from a 
CRN member sharing their experiences of national and international advocacy.  

 



Future Webinars in the Series 

This series was created in response to requests from network members. Listening to feedback we 
are planning additional webinars covering:  

1. Advocacy,  

2. Countering misinformation  

3. Gathering and preserving evidence for criminal prosecutions and forensic investigations 

4. Data and staff security and psychological support 

ECC encourages more suggestions as we build a thriving community working on casualty recording. 
All participants, people and organisations connected to casualty recording are asked to send their 
comments and recommendations to ECC global network (federica.riccardi@everycasualty.org). 

Thank you all for your interest in casualty recording and the work of the Casualty Recorders 
Network and Every Casualty Counts! We hope to see you again soon!  


